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Introduction

GEORISK is about Risk

Risk in GEORISK = possibility of (mainly financial) loss for developpers of geothermal projects
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Introduction

Purpose of risk assessment
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We need a good understanding of the risks before we can mitigate them

Understanding risk (« risk assessment » ) means:

1. What can go wrong ? (« risk identification » – produces a risk register)

2. How likely is it? (« risk analysis »)

3. What are the associated consequences ? (« risk analysis »)

Only then can we ask:

4. What can we do about it ? (« risk mitigation »)
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Introduction

Work in progress
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Today : overview of tools developed during first phase

Update of the tools during second phase (this year)
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Risk register

What can go wrong?
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www.georisk-project.eu :

http://www.georisk-project.eu/
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Risk register

What can go wrong?
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Risk analysis

How likely is it and what are the associated consequences ? 
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Country level => results from survey accessible on the website

Project level => Spreadsheet available as guidance
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Country risk analysis

How likely is it and what are the associated consequences ? 
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Results from all GEORISK countries

More than 60 answers

2 questions for each risk : 

• How likely is it (on a scale from 1 to 4)?

• How damaging is it (on a scale from 1 to 4)?

Summing both scores gives Risk Index

Additional question:

- How relevant is this risk to you (on a scale from 1 to 4)?
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Country risk analysis

How likely is it and what are the associated consequences ? 
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Risk management

What can we do about it?
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Project risk analysis

How likely is it and what are the associated consequences ? 
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Project risk analysis

How likely is it and what are the associated consequences ? 
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Next actions

Todo list

13

Improve the look

Improve content of risk sheets (mitigation measures)

Improve presentation of risk analysis results (other graphs)

Add quantitative section to risk analysis spreadsheet

Add possibility to show updates of risk analysis

Any other suggestions welcome : t.leguenan@brgm.fr

mailto:t.leguenan@brgm.fr
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Results (qualitative analysis)
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